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TRAINING

Crisis management

Over the past two decades, crisis scenarios have developed exponentially and affect every sector of human and economic activity.
The causes and effects have multiplied significantly (insecurity, carelessness, vulnerability, major accidents, riots, malevolence, 
competitive threats, cyber-attacks, economic spying, exposure, disinformation, image damages…) 
Are your organization and business partners sensitized, trained and ready to cope with any type of crisis situation?

Target audience
Everyone wanting to prepare themselves effectively to the crisis management and be ready to cope with a simple or complex crisis 
situation of any type, in time or in emergency (natural disaster, industrial accident, social crisis, loss of market shares…)

Goal
This training teaches a methodology and give the tools that you need to cope with a crisis situation, which can put a company and 
its partners in a difficult position.

At the outcome of this training, you will be able to manage a crisis and implement a unit dedicated to emergency management.

This unit will be ready to be activated and armed by a competent staff, sensitized and ready to cope with a serious andor complex 
situation that you will face and control. 

Your adaptation capacity and your risk analysis will prevent a serious crisis with severe consequences. 

Location
We can intervene at a seminar, within our company or yours.  

Duration
The training lasts 1 day or more, depending on your needs. 

Training programme

• What is a crisis?
• Cycles of a crisis
• Implementation of a crisis unit
• Management and conduct tools

Contact us for more information

To optimize this simulation and your know-how, we recommend you to undergo a realistic exercise
with our network simulation system. 


